
Board of Trustees January 13, 2020 
Coeur d'Alene School District 271   
Midtown Center Meeting Room Special Meeting 5:00  PM 

 
Minutes 

 
At 5:00 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Tambra 
Pickford, Lisa May and Rebecca Smith were present. 
 
Approval of the Agenda:  Motion by Ms. Brumley to approve the agenda, second by Mrs. Pickford, 
passed 5-0. 
 
Grandfathering of Students – Dr. Cook began this discussion on secondary schools, policy work around 
magnet schools, and how to look at elementary schools other than magnet schools as we look for a clear 
pathway to move forward with rezoning/boundaries.  The Board has received quite a bit of feedback 
about grandfathering of students, especially magnet schools. 
 
Magnet schools and Grandfathering: 
Dr. Cook said there’s currently no policy regarding the processes for magnet schools.  The application 
currently serves as the process.  The administration will recommend honoring the current process of “once 
in, always in”.  Support is not discontinuing access to magnet schools.  What about siblings?  Most 
districts honor siblings already in the school; this would be placed on a priority list.  A policy would 
formalize the process that’s been in place.  Mrs. May feels a policy should be in place first.  How does 
this district value magnet schools?  Are magnet schools going to have attendance zones?  If families 
choice in, that should be considered their home school.  Would an attendance zone at a magnet have 
precedence of choicing in?  That would be a change from previous practice.  Magnet schools are valuable 
and access to them must be fair.  Priority should not be students who live in an attendance zone.  Board 
members received a document provided by the US Department of Education titled “Creating Successful 
Magnet School Programs”. 
 
Magnet school students should be grandfathered.  Ms. Brumley said the Boundary Review Committee is 
best tasked with recommending zones or overlays for magnets.  We need to get a policy in place as soon 
as we can.  Honor allowing students to remain in magnet schools.  Mrs. Pickford agrees, students should 
be able to stay.  Mrs. May said defining attendance zones for magnet schools devalues the programs.  
What about siblings?  Mrs. Smith agrees that magnet schools are a benefit to the district, let’s honor the 
application process.  The Boundary Review Committee will look at zones vs. overlays at their next 
meeting. 
 
Traditional schools and Grandfathering: 
Will families want to stay at their current school after the boundaries change and how will that be 
addressed?  At this time, it appears that approximately 700 students would be impacted.  Consider the 
connections that families have made at their current elementary especially those impacted economically.  
It may not be possible to grandfather all students in light of changing attendance zones and capacities of 
buildings. 
 
Where do special education students fit in?  A parent/local physician has advocated for these students.  
Certain schools are better set up for certain programs.  Forced transfers should not take place for any 
student.  This will be the most challenging situation to deal with.  Forced transferred students should have 
a higher priority for enrollment.  Perhaps those are the only students to be grandfathered.  How will we 
handle choice in (open enrollment) vs. attendance zone change?   
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Additional Comments: 

• What will be the impact on secondary schools and what information will the board need? 
• Lake City continues to grow and CHS remains flat. 
• All of our middle schools are overcrowded. 
• Are any secondary open enrollment applications denied?  Provide the data. 
• Must consider the different graduation requirements for high school students who request a 

transfer. 
• Does it make sense to delay enacting a change to high school boundaries until the scheduling 

issues have been aligned. 
• Do middle school staff members work with students to align them to a particular high school?  

Career planning is one example.   
• The Board will discuss common schedules at a workshop in two weeks.  Board members would 

favor a slow roll-out at the high school level. 
• We are over capacity at middle schools.  Not much can be done at this time to accommodate 

students at any middle school through open enrollment. 
• We want to mitigate forced transfers. 
• Wait to see what the Boundary Review Committee comes up with for feeder schools.  A 

recommendation may end up being to remain the status quo. 
• The Board favors slow roll-out for middle school; same as high school. 
• The Board will receive draft policy language for open enrollment and magnet schools.   
• The administration will also recommend attending at a neighborhood school with no forced 

transfers as students lose instruction time daily. 
 
At the two upcoming Open House Events, all five trustees will be available prior to and following the 
event in order to hear from parents and patrons.  Trustees will also be able to participate during the open 
house event. 
 
Meeting adjourned at 7:05 p.m. 
 
 
 
Casey Morrisroe, Chair    Lynn Towne, Clerk 
Board of Trustees     Board of Trustees 
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